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Scope of the effort: 

• Team located in two cities 
(Moscow and Sochi) 

• > 400 projects delivered and 
1,100 processes completed; 
over 28,000 milestones 
passed 

• 9,500 purchase orders placed 
with contractors/suppliers 

• > 60,000 Olympic workforce 
members (employees, 
volunteers and contractors)  

• 14 new modern venues 
(including 10 sport venues) 
and infrastructure were built 
from scratch 

• 73 sport test events 
conducted, >300 operational 
readiness exercises, 20 venue 
simulations and 5 Games-
wide simulations 

 

 

“I do not know anyone who was dissatisfied with the Games.  
This is perhaps the most successful Winter Olympics in history.  
They completely changed our perception about the level of 
preparation for the Games in Russia” 
 

Jean-Claude Killy,  
Chairman of the Sochi 2014 Coordination Comission  

Scale of the Games 

2. Major challenges 

3. Main success factors 

4. The importance of PO2 

5. The importance of 

integrated planning 

6. The people behind the 

Games' success 

7. Testaments to the Games' 

success 

Appendix: Postcard from 

Sochi 2014 
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“When we took part in the Beijing 2008 de-brief, we were young 
and naive and romantic. Now we’re wiser, more mature and 
pragmatic. But when you see that an impossible dream 
becomes reality you realize there’s nothing wrong being 
romantic.”  

Dmitry Chernyshenko,  
Sochi 2014 OC President 



“The impulse given to the volunteer movement in Russia as a result 
of the Olympic Games will be even more important for the 
development of civil society, for the social and political development 
of our country than the actual sporting event."  

Dmitry Kozak,  
Deputy Prime Minister of the Russian FederatiRon 



“Everyone likes it a lot, it is convenient for all, and everybody 
is happy. Those promises and obligations that we took on in 
Guatemala, that it will be the most compact and innovative 
Games, have been fully implemented.“  

Dmitry Kozak,  
Deputy Prime Minister of the Russian Federation 

“The Games have been judged successful and 
unprecedented in a number of key parameters by the 
leadership of the IOC, IPC, International Sports 
Federations, National Olympic and Paralympic 
Committees, journalists, by the spectators and athletes.”  

Dmitry Chernyshenko,  
Sochi 2014 OC President 

“We all enjoyed these Games. Our Russian friends promised us an 
excellent Games and organisation. And we can say that Russia has 
fulfilled everything it promised."  
 

Thomas Bach,  
IOC President 



•

•

•

•

•

•

•

•

•

•

“The backbone of our 
activities was a program of 
integrated planning. It was 
our strategic decision to unite 
all the project related to 
planning into one program.”  

Dmitry Chernyshenko,  
Sochi 2014 OC President 
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“You volunteers, with your 
warm smiles, made the sun 
shine for us every day. Your 
wonderful engagement will 
create the legacy of a strong 
civil society in Russia."  

Thomas Bach,  
IOC President 

•

•

•

•

•

•

•

•

“Follow the Master Schedule. A very easy piece of advice for those, who 
has never done this. 15,000 milestones, and if you lose one, another 100 
may be jeopardized. In such a complex project it’s extremely 
important to keep up with your schedule and plans whatever it 
costs you. If you fail, it will cost you 10 times more.”  

Dmitry Chernyshenko,  
Sochi 2014 OC President 



In just 2-3  last months before the start of the Games: 

*92% of workforce come from other regions 

Overall  
Olympic  

workforce * 

54.000  
people 

19.000  
volunteers 

2.000  
permanent 

25.000  
contractors 8.000  

temporary staff 

Overall  
Paralimpic 
workforce ( 

28.700  
people 

>7000 
temporary 
staff recruited 
and taken on 
board 

70% of 

workforce 
transferred to 
Sochi from 
other regions 
and 
accommodated 
in Sochi 

> 700 
training 
sessions 
conducted 

30.000 
uniforms 
distributed 

12.000 of 
volunteers 
and artists 
involved in 
Olympic and 
Paralympic 
ceremonies 

Up to 

40.000 
law 
enforcement 
personnel 
ensured total 
security of the 
Games 
 
 

“Volunteers create the atmosphere of the Games. To a large 
extent, the mood of Olympic guests and competitors depends on 
how well you can create a positive atmosphere and, of course, this 
is an important component of our entire Olympic programme."  

Vladimir Putin,  
Russian President 



“You volunteers, with your warm smiles, made the sun shine for 
us every day. Your wonderful engagement will create the 
legacy of a strong civil society in Russia."  

Thomas Bach,  
IOC President 

 

“Best people make the best 
Games” 

Jean-Claude Killy,  
Chairman of the Sochi 2014 

Coordination Comission  



https://www.youtube.com/watch?feature=player_detailpage&v=_Ka5nMNUSGA

